MAAP Steering Committee Meeting

February 17, 2004
L. Citizen Registration Renewal -Pete
A. Logical Design
B. Implementation Date
C. Determination of Towns/ Vendors
II. Summary Project Schedule (attached) - Dennis
I1I. Current BearingPoint Amendment — Dennis

IV.  BearingPoint Activities — Rachel/Glenn
A. System Testing
B. Formal Risk Management Process
C. Infrastructure Coordination/Review
D. Upcoming Demos
V. Vendor/City Questions Compiled by Craig Dudley — Kelly/Jim
VI.  Implementation Activities — Brian
VII.  Training — Kelly
VIII. Issues - Dennis
A. Infrastructure Order
B. Others?

NEXT MEETING, March 16, 2004, 1:30 P. M.
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